
Urban rehab moves ahead
Companies are expected to be invi ted in
about July to prequal i fy for  contracts under
a olanned $85 mi l l ion urban rehabi l i tat ion
programme for Beira and MaPuto.
The four-year project aims to restore

basic services and housing stock in the
country 's two main ports,  and to strengthen
the localgovernment structure as part  of
the nat ional  decentral isat ion programme.
A key element wi l l  be emPloYment
3enerat ion,  wi th the rehabi l i tat ion work
emphasis ing labour- intensive methods.
The prolect  a lso involves encouraglng
smal l  bus inesses ,  par t i cu la r ly  in  the
bui  ld ing mater ia ls sector.

lmp lementa t ion  is  sp l t t  in to  var ious
components,  as fo l lows:

tr  inf  rastructure,  costed at  about $3.1
mi l l ion -  rehabi l i tat ion of  roads, water and
sewerage networks,  and coastal  erosion
def  ences

I  hous ing ,  cos ted  a t  a round $23 mi l l ion  -

rehabi l i tat ion of  apartment blocks,
comple t ion  o f  un f in ished b locks  and
construct ton of  low-tncome houstng

I urban services,  costed at  $4 mi l l ion -

i rnprovement of  the soird waste col lect ion
syslen^r

I  inst i tut ional  development and project
manaqement ,  cos ted  a t  about  $6  mi l l ion  -
p rov is ron  o f  consu l tancy  superv is ion  fo r
the  rehabt l i ta t ion  work  and o f  techn ica l
assistance to the local  government of  the
two cit ies.
The project also involves two lines of

credi t ,  worth atotal  $5 mi l l ion.  The f i rst  wi l l
be used to provide assistance to smal land
micro enterpr ises,  notably in the bui ld ing
mater ia ls sector:  the second wi l l  establ ish
a fund al lowing low-income fami l ies to buy
bui ld ing mater ia ls for  sel f -help housrng
projects.  The remaining $16 mi l l ion is for
cont ingency costs in the var ious hCn
categories over the four years of t t !- v
imp lementa t ion  ;n l< l ,L*
Financing is coming from the t"v l ' r  |  \ ' t t )

International Development Association
( lDA) ,  F in land and Spa in .  F in land is
expected to provide about $1 1 mi l l ion,
which wi l l  be used pr imari ly for
rehabi l i tat ion of  the water distr ibut ion
network and housing development in
Beira Spain 's $5 mi l l ion wi l l  cover the
urban services component,  involv ing
mainly the purchase of  garbage col lect ion
equipment.

The remainder of  the project  wi l l  be
funded by the lDA, under a $60 mi l l ion
credit that is expected to be approved by
July iAugust.  Of the total ,  about $40 mi l l ion
is expected to be subject  to internat ional
compet i t ive bidding, pr inrar i ly  for  c iv i l
works contracts.  There wi l la lso be a smal l
equipment supply element under the l ines
of c.redit; this is expected to be satis{ied
throug h international q uotation
procedures.

In addi t ion to prequal i f  icat ion for  the IDA-
funded civ i lworks contracts,  the secono
hal f  of  the year is expected to see the
apporntmenl of  consul tants for  supervisory
work and project  management.


